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SCALING BEYOND SBA
Live Oak’s Evolution into a Full-Service Bank
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OUR STORY

Key Pattern: SBA created trust, Technology created leverage, Deposits created durability. 
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2011
nCino Founded

2013
Headquarters 

Campus Opens

nCino Spun Out to 
Shareholders

2013
Live Oak Ventures 

Launched

2015
IPO

Launch of Digital 
Bank

2015
USDA Lending 

Launches with Solar 
Vertical 2016

Finxact Founded

2016
Specialty (Now 

Commercial) Banking 
Launches

2017
Apiture Created with 

FirstData

2017
First Time Ranked as 

#1 SBA Lender

Business Model 
Shifts From Originate 

& Sell to Hybrid

2020
Canapi Ventures 

Launched

Pandemic 
& PPP

2021
Deposit Platform 

Converts to Finxact 
Core

2022
Finxact/Payrailz 

Sales

2023
Business Checking 

Launches

Crossed 
$10B 
Asset 

Threshold

2024
Digital Application Online 

for TM Suite

2023
Live Oak Express 

Launches Today

2025
Apiture Sale

2025
Closed $100MM 

Inaugural 
Preferred Stock 

Offering
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Engage
Strategy from 
the top down, 

Buy-in from bottom up

Incentivize
Compensation aligned 

with long-term 
relationship mindset, 

not product based

Motivate
Trigger intrinsic belief 
at the individual level

BUILDING A BANKING SALES CULTURE 3

2026

Educate
Empower all 

employees to refer, not 
sell, confidently
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BUSINESS OF TRUST 4

Treat Every Customer Like The Only Customer. All the time. Every time.

Sustainable growth comes from choices that respect relationships as much as results
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